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DIFFERENT
PERSPECTIVES

We all have our unique set of values, beliefs,
experiences, traumas, education, impcat from
our family and a past that we carry with us
everywhere whether in our personal life or work
life. All of those impact the way we see the
world and can create friction if we meet
someone that thinks or sees the world in a
different way.

"WE DON´T SEE
THINGS AS THEY ARE,
WE SEE THEM AS WE
ARE"
ANAIS NIN

PERSONALITY
CLASH

CLASHING VALUES

POOR LEADERSHIP

THE GOLDEN
RULE

60-80% of all difficulties in organisations happen because of:

• 86% OF LEADERS SEE
THEMSELVES AS INSPIRING

BRIDGING
THE
MINDSET
GAP

I make sure objectives and
deadlines are met, I am inclusive,
caring and promote the best
people.

• 82% OF EMPLOYEES
THINK THEY ARE NOT
I don´t feel heard or seen, i feel a
lot of pressure, my boss keeps
piling up tasks, i am still waiting
for a promotion.

• 89% OF LEADERS THINK STAFF
LEAVE FOR MORE MONEY
They are not committed, they
want more money and so they
leave.

BRIDGING
THE
MINDSET
GAP

• ONLY 12% OF THEM LEAVE
BECAUSE OF MONEY
Money is not the only driver, I
don´t feel seen or heard and do
not feel psychologically safe.

• 75% OF EMPLOYEES
LEAVE MANAGERS, NOT
COMPANIES
I will find a better job where my
efforts are recognized, valued
and
rewarded
and
feel
psychologically safe

• 8% OF CEOS IN FORTUNE 500
COMPANIES ARE FEMALE

BRIDGING
THE
MINDSET
GAP

Why only 8% is it because they
are not seen as being strong
enough, tough enough, maybe
they are too shy and too quiet?

• 4% OF LEADERS SEE
THEMSELVES AS
INTROVERTED
Although we are aware of many
CEOs such as Elon Musk, Jeff
Bezos, and more that are true
introverts. Maybe there is some
misunderstanding
about
introversion means?

OUR
BEHAVIOUR
IS DRIVEN BY

WHAT WE CONSIDER
RIGHT AND TRUE
(VALUES & BELIEFS)
WHAT OUR
ENVIRONMENT
CONSIDERS NORMAL

WHAT WE THINK WE
NEED AND WHAT WE
ACTUALLY NEED

THE GOLDEN CIRCLE
If I understand your
why
I can adjust my
behaviour and
expectations

SIMON SINEK

Most of you probably know Simon Sinek and his most
popular leadership model “the golden circle”. His theory is
that communicating the "WHY" taps into parts of the
listeners brain that control emotions, behaviour and
decision-making. The QCM workshop is about uncovering
your WHY and learn to tap into and understand other´s WHY
to connect and create synergy with others.

EXTROVERTS recharge their energy
When around people

INTROVERTS recharge their energy
when on their own

WHAT

WHAT

Understanding your
and their WHY and
learn to flex

tend to

loud, love busy places, meetings and being
heard and seen

Be more reserved, quiet, have their
private space and observe others

HOW

HOW

tend to be

They behave that way because they truly need

To interact and connect with people.

To have time for themselves where they can
be more creative, and can do their job better

WHY

WHY

They behave that way because they truly need

This is a sliding scale and by learning more about ourselves and our preferences we can learn to flex from one side to the other for
specific situations. And as a result we expand our comfort zone.

"WE ARE ALL
BORN
DIAMONDS"
(MICHAEL
NEILL´S
SUPERCOACH)

OVER THE COURSE OF OUR
LIFE:
At birth we are pure, full of
potential, precious. As we face
more bad exoeriences throughout
our life we build up some "shit"
around us, but because we don´t
feel comfprtable with this "shit"
we put some nail polish on it for it
to look pretty
Nail polish is a cover up, but with
time it may crack, and that could
be in the form of a melt down,
burnout or snapping
Learning to identify our "shit" and
those could be traumas, triggers
or our sabotteurs will help having
to add too much nail polish and
avoid cracking

Isaac Max, the founder of 3circlepartners
has conducted a lot of research to
objectively measure interaction gap. He
wanted to find out how much potential is
lost in a team. He gave an assessment to
the team members, recorded the results,
then they had to submit the final solution
as a group based on consensus.
This chart shows the difference between
the team result (that is the blue one) and
the best individual score in the team, that is
the green one. The average difference was
79%. That is how much potential is
generally lost because team members
cannot tap into the knowledge and
expertise they have. Why? Because often
the loudest person is the most influential
one, or the oldest one, somebody might
have the answer but he is just waiting for
his turn, and so on. You don´t have to be a
multinational company to experience
serious intercultural and interaction
gaps...Intercultural equals interpersonal.

79%

Understand
who you are

Unleash your
hidden growth
potential and
thrive in a
noisy/ silent
world

What are your
blindspots and
saboteurs

Learn about
other people´s
preferences to
flex and extend
your comfort
zone

Creating synergy
starts with
understanding who
we are, what we
believe in and how
we act and behave
As a pre work to the workshop you will be asked to
take the Global Disc™ assessment which will help give
you an understanding of your preferences, values and
beliefs, basically your WHY, WHAT and HOW.
From there we will expand and look at all different
personalities types and how to best connect with
them.

So how can we
create synergy?

Next step will be to dig deeper in understanding our
triggers and saboteurs so we learn how to tame them.
And finally practice being put in different situations
with people who behave, think and act differently

Your Global DISC individual
report
Global DISC measures
PROJECT
individual preferences
based 01
on cultural orientation
and with
Present
personality type. and wow

ease
any
audience with Canva
canPresentations.
be

Your Global Disc™
individual report

The assessment
done in less than 5 minutes
and it generates a 42 page
report with a 40 minute
online course built inPROJECT
using 02
augmented reality Present with ease
technology.
and
wow
any
audience
You can also measure
your with Canva
Presentations.
team´s cognitive diversity,
compare with another
individual or another
country.

Your Global DISC comparison
report
Comparision report image: you can create a
comparision report for your team, the partners you
PROJECT
will work with, countries you will
be working01with or
can even compare yourself to your company. It is all
Present
withif you
ease
measurable and comparable and
very useful
wow
any
want to understand others. and

audience with Canva
Presentations.
As you can see the report shows
a sliding scale where

you can see where you are on teh scale compared to
other countries/ team members or your company,
that will help you identify how to approach the
problem. If you undersatnd where the other is coming
from it will be easier to flex. PROJECT 02

Compare yourself to others, identify
blindspots and learn to flex

Present with ease
How big is the gap between you and your
and
wow
any
environment / you and other people.
audience with Canva
Presentations.

Level of pain for introverts and extroverts the same as
if they are put in situations or environments that are
not natural to them they will have to flex their
behaviour or as we said early put some nail polish on
it. But how long until that nail polish cracks?

Your journey on the Quietly Confident
Mindset

Continuing the journey
with your QUEST and
taping into your
personalities
- Schedule a call once
you completed your
QÚEST

DAY 2

DAY 1

Deep dive into layers of
mindset and behaviour.
What are your saboteurs
and triggers.
“The blueprint of
unlocking15potential.”

FUTURE

Understanding who you are and
other people´s preferences
Let´s put it into practice
the blueprint

DAY 3

Are you ready
to empower
your
introverts and
extroverts and
create
synergy?
14.

Get in touch
www.be-achameleon.com
Or via email:

info@be-achameleon.com

THANKS

